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CITY OF LODl 

INFORMAL INFORMATIONAL MEETING 
“SHIRTSLEEVE“ SESS I0 N 

CARNEGIE FORUM 
305 WEST PINE STREET 

TUESDAY, FEBRUARY 8,2000 

An Informal Informational Meeting (“Shirtsleeve” Session) of the Lodi City Council was held Tuesday, 
February 8,2000 commencing at 7:OO a.m. 

ROLL CALL 

Present: 

Absent: 

Also Present: 

Council Members - Hitchcock, Nakanishi, Pennino and Mann (Mayor) 

Council Members - Land 

City Manager Flynn, Deputy City Manager Keeter. Economic Development Director 
Goehring, Public Works Director Prima, Community Development Director Bartlam. 
Finance Director McAthie, Parks and Recreation Director Williamson, Library Services 
Director Martinez, Electric Utility Director Vallow, City Attorney Hays and City Clerk 
Reimche 

Also in attendance was a representative from the Lodi News Sentinel and The Record. 

TO PI CCS) 

I. General Fund Long-Term Plan 

ADJOURNMENT 

No action was taken by the City Council. The meeting was adjourned at approximately 8:20 a.m. . -  

ATEST: 

*$?j?i 
Alice M. Reimch 
City Clerk 

i 





City of Lodi 
Public Safety Complex Financing 1 

February 8,2000 
-___--. ..- - __--____ -I- .__. 

oresented bv 
Public Financial Management 

505 Montgomery Street, Suite 800 
San Francisco, CA 941 11 

415 982-5544 I city of ldodi 
41 5 982-451 3 fax 



City of Lodi Met with City Staff 

Adjusted FYOO and FYOl to reflect current budget 

Refined revenue projections 

Included capital expenditures up to FY2010 

Conducted sensitivity analyses in regard to expenditures 

Assessed further the viability of the public safety building project 

on a pay-as-you-go basis 

Evaluated impact of financing in terms of increased revenue 

requirements or expenditure controls 



Current Revenue 

City of Lodi 

FY99 General Fund Revenue Breakout by Source 
Transfers In Property Tax 
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Revenue Assumptions 
Refined further to produce conservative estimates. 
Projected average annual growth equals 3.23%"' vs. 3.60% from FY95-99. City of' Lodi 
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Additional Considerations , - 

The following items were not included in the revenue assumptions: 

Hutchins Street Square payments could be higher (Capital Fund) c i t y  of Lodi 

Possible legislation for funding of public safety buildings by a 
Representative (Capital Fund) 

Superfunding of PERS (as much as 7.00%+) 

State is considering a number of possibility to return ERAF or other revenue 
to Cities for the loss that occurred in the early 1990s 

Conservative revenue estimates overall: Current estimate is 3.23%, 
Historical increase is 3.60% 

Possible RDA funds to offset some Operating Cost 

State infrastructure financing (70% of market) 

Lease savings of finance offices $75,00Olyear 

Lease of excess space in new building to other public safety agencies 



Expenditure Sensitivity Tests 
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Using the revenue assumptions, PFM conducted sensitivity tests 
assuming a range of growth (3% to 4%) in annual expenditures. 
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w 
City of Lodi 

Current Viability of Pay-as-you-go 

Based on the current identified capital revenue sources, the City would 
have a potential shortfall of $13.1 million (with no financing). 

Capital Expenditures vs. Funding Sources 
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I Next Steps 

City of Ludi I Approve revenue assumptions 

Direct recommended expenditure rates 

Proceed with the survey of the community in regard to any 

additional required revenues 

Discuss financing structure options on February 22 Shirt-Sleeve 
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ClTY OF LODl scensrlo vl scns~v l ty  1 7 1  
General Fund Flnanclaf Plan prtum~llons: Erpendilureo Projecled a1 3,50% 

FISC-I rear ~ndina: 1994 1995 a998 1g97 1998 1999 
I Bcolnnlna B.I.nea 2.143.465 4 039 567 3.992.441 3.371.957 2,510.286 2.261.478 

2 0 0 0  2001 2 0 0 2  2 m  2O(H 2005 2M)s 2007 
2.710.876 5,650,367 5,079,269 6.208.151 7.W5.091 6,836,813 6.736.361 6.695.274 6.747.446 6.899.213 7,169,378 

27 SUh(o(a1 R e m u n s  24.402.650 24.081.252 25.467.763 26.888.602 28,225,516 29.1 17.049 

IUSES OF NNDS I 
.EiDendllur~ 

30.463.699 31,401373 32.092.021 33,144,805 34,241.783 35,385,132 36.577.145 37,820,247 39.1 16.997 40.470.103 41.882.422 

Budgel I Budget 1 Projeded 

4.898.941 4322.689 5.216.898 5,081,569 7,068,021 7.238.803 
9.939.558 10,274.5aJ 10.142.148 10.962.385 10.741.898 ll.W8.702 

881.274 956.120 853.887 1,012,109 965.606 1,02!A669 

2.507.357 2.299.181 2.197.614 2.312.379 2.173.645 2,230,235 
0 0 0 0 0 0 

3.m.240 3.628.448 4,327,372 4,976,687 4.482.728 4 . ~ 4 . 1 0 0  

7.898.W 8.028.835 8.309.844 8.Mld.689 8.901.713 9,213,273 9.535.737 9.869.488 10,214,920 10.572.442 10.942.478 
II.M9.235 11.812.315 12.225.746 12.653.647 13,096,525 13.554.903 14.029.325 14.520.351 15.N8.563 15.554.%3 16.W8.973 

1,073,785 I .m.28S 1.124.MS l.lW.6C16 1.2M.384 1.246.5.37 1.2'Xl.l@ 1.335.372 1.382.088 1.4M.430 1,400,495 
2.596.835 2,883,845 2.777.700 2.875.002 2.975.627 3,079,774 3.187.566 3.299.131 3,414,603 3,53.1,111 3,657,805 

4 . 0 6 7 . 4 ~  4.24a.om 4.3s6.732 4.s.w.617 4.709.889 4.874.735 5.~5.351 5,721,930 5,401,708 5 ~ 9 3 . 8 7 1  5.78g.656 

2w.m 0 0 0 0 0 0 0 0 0 0 

-7zi-t 
84,031.431 - -  I 
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Rcvcnur, I 
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5. I I n.4n7 
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151.887 
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2.481.796 
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10068609 
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4.518 855 
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32.281 
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184.W 

1 1 . 9 2  
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562.440 
119.007 
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2.714.356 
1,307,379 

678.245 
142.297 
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71.301 
0 

4.245.037 

4.374.489 
6,201,988 

179.848 
277.827 
275.972 
28.442 

121.490 
148.786 

11.697 
4,292,061 

680,920 
564.562 

77.344 
17.246.430 

1.182.610 

4,949.91 I 
5.220.919 

97,943 
246.M8 
245.532 

24.743 
108.546 
i in .o io  
10.989 

3.21 8.690 
385.003 
7 5 0 . m  

68.145 
15.145.074 

5116.530 

4.0T7.007 
5.2 15.787 

148.54 I 
248,429 
250.350 
22.135 

109.042 
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4.16o.mo 

m.m 
531.400 

67.762 
15.563.838 
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8 
9 
10 
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I2  
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14 
15 
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I n  
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20 
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26 

579.482 
137.766 

19.437.194 
1.508.577 

- -~ 
597.011 
159.481 

21.028.572 
1.796.739 

_ _ ~  
615.132 
164.619 

22.779.621 

621,284 
193.050 

23,401.822 
2.268.341 

585,277 
144.654 

19 950.931 

573.745 
131.205 

18.939.4 16 
f.423.185 

167,455 
21.593.677 

1,906,543 

__~_ 175,828 
22.177.144 
2.018.816 

~~ 
124.958 

18,451,050 
~___ 

1.32.628 
351,459,381 
15.515.788 1,599.091 2.139.945 

44.147.490 1 2.356.446 2.445.729 2.538.395 2.634.571 2,837,994 3.172.955 3,293.174 2,734,332 
476.127 

3210.519 
1,749,568 
1.290.430 

190.426 
350.003 

71.301 
711.938 

4,491.372 

2,945.522 
489.649 

3.4.15.171 
1,965,815 
1.505.158 

213,962 
350.m 
71.301 

726,240 
4,81 1.270 

3.057.124 
496.553 

3.553.677 
2.083.764 
1.625.570 

226.800 
350.m 

71.301 
733.510 

4979.664 

2.023.190 
728.981 

2.752.171 
42a.745 
405,818 

41.775 
351.343 
1Ro.710 

0 
3.779.891 

2.143.507 
387.066 

2.5X.573 
961.18.1 
420.983 
101,822 
332.145 
120.347 

0 
3.750.391 

2.270.423 
796.857 

3.ob?,2&0 
i .m.313 

452.717 
39.647 

164.505 
78.102 

0 
4.519.310 

2.2XJ.518 
552.722 

2.773.240 
1.253.326 

561.783 
86.383 

245.350 
1 12.924 

0 
4,665,490 

1.865.180 
413.916 - 

2,299,096 
651.024 
407.168 
127,725 
313.146 
91.568 

0 
4.581.329 

456.541 
2.902.270 

____ 469.507 
~ ~ .. .. 

3.104.078 
503.555 

3.676.510 
- - 510,656 

3.803.829 
2.34 1.31 7 
1,896,065 
254.833 
350 m 

71.301 
748.2% 

5.33.1.341 

482.641 
3.320.835 

462.978 
3.W1.373 

450.193 
2.806.639 
1.385.822 

948.505 
150.835 
4 0 0 . m  
71.301 

8 7 6 . m  
4.024.920 

1.468.971 
1.024.385 

159.885 
4m.000 

71.301 
961.m 

4,053,960 

1,557,109 
1.106.336 

169.478 
350.000 

71.301 
697.910 

4,192.744 

1.650.536 
1.lW.843 

179.647 
350.m 

71.301 
704,889 

4.339.490 

1,854,542 
1.393.664 
201.85 I 
350 .m 

71.301 
719,057 

4.648.570 

2.208.789 
1.755.616 

240.408 
350.m 

71.301 
740.846 

5,153.952 

19.015.035 
2,797,896 
5.058.704 
1.389.263 
8,375.389 

77,067.772 

137.215.041 -t 
213.381.657 
79.770.580 
19,816,086 
47.6Q2.485 

2w.m 

34 P u M  Salety Complex Financing 0 0 0 0 0 0 0 (46,164) (96.818) 558.852 1.575.736 1,577.491 1.577.866 1.576.924 1.574.634 1.575.057 1.575.429 
1.546.005 2,147,440 3,283,403 2.w5.130 J.MZ.429 2.558.275 2.03.418 2,139,306 2,275,551 1.945.401 1.946209 1,944.871 1.946.201 1,944,921 1.945.749 1.938.664 1.943.424 
1.546.085 2,147,440 3,283.405 2,w5,130 3.M2.429 2.538.275 I 2.058.418 2.093.141 2.128.733 2,501,254 3.521.924 3.522.362 3.524.067 3.521.845 3,520.383 3.514.520 3.510.853 

35 a h @ <  
36 Tua Tramlsn O A  

11.449.825 

3 7  S u 6 r o l a r € ~ i ~  23,481,455 24,128,378 26,f21.$72 27,756,354 28,474,327 28.677.962 1 29.544.208 29.952.471 30.963.139 32,317,864 34.410.061 35.491.584 36.612.232 37.768.075 30.965.231 40,199,938 41,488,260 

38 NETINC(X(E(Rev, loss Erp)  921,205 (47,126) (653,809) (861,671) (248,810) 439.087 I 919,491 1.440.902 1.128.882 796.940 (168.278) (106.452) (35.087) 52.172 151.767 270.165 394.162 

39 AddiUonilly Flcqulmd Revenues 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

IFUNO BALANCE 1 
4 0  EWmirgBalincs 2.143.465 4,039,567 3.992.441 3.371.957 2,510,288 2.261.476 2,710,878 3.W.367 5.079.269 6,208,151 7,005,091 6.836.813 6.750.361 6,695,274 6.747.446 6.899.213 7.169.378 
41 Residual w h y  lranslerh 35.525 10,313 
41 Nellncme 921,205 (47.126) (13.8w) (861.671) 1248.810) 439,087 919.491 1.440.902 1.128.882 796.940 (168.278) (106.452) (35.087) 52.172 151,767 270,165 394.162 

43 EnCmealancs 4.039.567 3.592.441 3.371.957 2.510.286 2.261.478 2.710.876 3,630.367 5,079,269 6.208.151 7.M5.WI 6.836.813 6.730.361 6.695.274 6.747.446 6.899.213 7.169.378 7,563,539 
42 Reslalemarb- 974.897 0 0 0 0 0 

43.638 
4.401.537 

974.899 



CITY OF LODl 
General Fund Financial Plan Assumollons Expendllures Prolected a1 3.50% 

Other Sources (Uses) 

Scenario r 1  s e n s / t / v / t y v l  

BasB Prolecllonr wl lh Level Publlc Safeh Comolex Financlna 

2002 2003 2 W  2W5 2 w b  2W7 2wn 2009 2010 Z W O  20.31 

[TRANSFERS IN 1 
TOW 

Operallng Trmslerr I" 
I cml d Sn&..nr TmnSRClimi 2.455.568 2.666.303 2.666.xU 
2 S ~ I  FUM-Q.S lal 10 onset WDDI m m  MO.Om 933.803 933,800 960.576 982.563 982.563 
3 nher  3.921.329 2.846.091 2.816.591 1.103.056 1.014.524 596.171 
4 Told Oparallnp Translerr In 4.561.329 3,779,891 3.750.391 4.519.310 4.663.490 4,245,037 

3.020.920 3.046.960 
1.oo(.m 1 . ~ . o o o  

0 0 4,192,744 4 . 2 3 4 9 0  4,491.372 4 .W.570 4.811.270 4379.664 5,153,952 5.5)4.341 5.521.043 
4.024.92O 4.050.960 4.192.744 4.339.490 4,491372 4.648.570 4.811.270 4.979.W 5.153.952 5,334,341 5.521.043 

5 Tola1 T r a n s l ~ ~ s  In 4.S1.329 3.779.891 3,750,391 4.519.310 4,663,490 4.245.037 

 TRANSFERS OW 1 

13.856.1 Y 
7,441,302 

55.770.31f 
77.067.772 

0 6l1.114 1.267.0.56 1.267.284 1.312.329 1.356.270 

o 611.114 i . 2 6 r . o ~  1.267.284 1.317.3?9 1.356.270 

I 

0 0 0 0 0 0 

4,024,920 4.050.960 4,192.744 4.319.490 4.491.372 4.M8.570 4,811,270 4.979.M 5,153.952 5.334.341 5,521,043 

269.485 269.485 
403,000 4 0 0 . m  

0 0 668.485 €69.485 669.185 669,485 669.485 669.485 €69.485 669.485 669.485 
669.485 669.485 669.485 669.485 1 ~ 9 . 4 8 5  669.485 669,485 669.485 669.485 €69.485 669.485 

[OTHER SOURCES (USES) I 

77,067,772 

0 
538.970 

15.374.074 
non.m 

16.713.014 

?O Other Sources 0 0 0 0 0 0 

1.388.933 1,423,656 1.459.268 1.495.729 1.5R7.122 1.571.450 1.610.756 1.651.aO5 1.692.280 1.734.587 1,7?Z952 

n 0 0 J39.MO 1,319,317 1.281.427 1.243.865 1,201,355 1.158.618 l.llO.448 1.071.416 
0 

1,388.933 1,423.656 1.459.248 1.8.3.769 2,852.4.32 2852.877 2.RWWZ 2.857.350 2,850,898 2.845.035 2,849,569 

0 0 0 0 0 0 

23.152.751 
0 

0 
31.878237 

8.725.486 

!4 TOTALOTHER SOURCES(USES) 0 0 0 0 0 0 

2.058.410 2,093,741 2.128.733 2.5M.254 3.571.924 3.522.362 3.524.037 3.521.845 3.520.M3 3.514.520 3.518.853 

1.966.502 1.957.819 2.oM.011 1.835.236 969.447 1,126,208 1.287.183 1.457.819 1,633,570 1.819.820 2.002.190 

48.591.281 

28.476.491 

2 0 . m  
2 w . m  0 0 0 0 0 0 0 0 0 0 

676,wO 961.ooO 597.910 704.889 71 1.93 719.057 726.248 733,510 740,846 748.254 755.737 

2 0 0 . m  
200,Om 

8.175.389 

0 0 0 0 0 0 0 0 0 0 0 )  : 

8 7 6 . m  961.000 697.910 704.889 71 1,938 719.067 726.248 7.13.510 740.846 748.254 755.737 I 8,375,389 

Genera Fund (ScenOncBSenUl~ly2) d$ 2 



Hlrlorlal 
Flrcd Yew Endlnp. 1-4 199s 1996 1997 1990 1999 

[ B O N O S O U R C E S A N O  USES I 
Series 1995 Senas 19% Series 2001 

N I A  22.425.000 NIA  N IA  N l A  N I A  N I A  N I A  N l A  NlA N l i  
N I A  72,425,000 NIA NIA W A  N I A  N I A  N I A  N I A  NIA NII  

WA N I A  5.000.axJ 10.120.000 N I A  
N I A  N I A  5,000,000 10.12O.M NIA 

Budgel Budge1 I Projetled 
low 2001 2002 2W3 2004 2 0 0 5  2CQ6 ZW7 ZWI lw9 2010 ta111 

37.5dS.OM) 
37.545.000 

322u9.777 
1.675.072 
2,455,794 

590.400 
168.188 
242.736 
IW.711 

37.5rl2.I 77 

6.091.916 
11.328.142 
14.WO.038 
32.410.096 

NIA 
NIA 

962.430 
962.43  

N l A  
NIA 

2.622.683 
2.622.683 

6.091.916 
I 1,326,142 
11,404,925 
28,874,983 

53.025 
61.310 
44.9w 

159,243 

1,274,022 

30.259.040 

___- 

B a n d  Uses Series 1995 Series 1996 
3 r q n c t ~ ~ n r i  N l A  N I A  4.719.177 9.917.600 N I A  N I A  

4 Doh1 Senice Reserve Fund N I A  N I A  N I A  NIA " A  NIA 

5 CrpilaSred lnlercsl Fund "I N I A  M A  NlA N I A  NIA 

? Umhrwrileh Oiwounl MIA N IA  NIA NIA NIA  N I A  
3 C"1Io(IsJUallc* N I A  NIA t a 8 , W o  202.400 N I A  N I A  

3 Bmdlnsurame NIA N I A  N/A NlA N I A  N I A  

3 Addi l imal  Prarrds W A  NIA 100,ou) N l A  N I A  N I A  

0 S"hlnr,li mmi USBS N I A  N I A  5.007.l77 10,120.000 N l A  N l A  

I B O N O  DEBTSERVICE 1 

Deb1 Servlcc Reserve Fund ('DSRF') snd Earnlngi 
NIA NIA N l h  N I A  Nlh  N I A  N I A  NIA NIA NII 

N I A  N l A  rub N I A  N I A  N I A  N I A  NIA N I A  N i l  
5 5 0 " F I  1995 NIA N I A  N I A  WA NlA 
6 Sm*r 1996 N I A  N I A  N I A  NIA N I A  

7 S ~ n e i 7 M 1  W A  N I A  W A  N I A  N I A  W A  50.654 101.308 101.308 101.3oR lOl.30B 101.3w) 101.308 101.308 101.308 101.308 
8 Sublolrll DSRF and Eam'ngs NIA N I A  NIA W A  N I A  NIA 50.654 I O I . 3 0 4  101.308 101,308 I O l . 3 0 4  InI.JO8 101.304 101.3oR 1 0 1 . 3 ~  101,308 

Selief 2001 
WA 17.703.000 NIA NIA N I A  N l A  N l A  N I A  N / A  NIA NI,  
N I A  1,675,072 N I A  N I A  N l A  N I A  N I A  N I A  N I A  N I A  Wl 
NIA 2.435.794 N I A  N I A  N IA  N I A  N l A  N I A  W A  N l A  NI,  
N l A  200.000 N I A  N I A  N IA  NIA NIA N I A  N I A  NIA N l l  
WA 168.188 NIA N I A  N I A  N I A  N I A  WA W A  NIA WI 
N I A  242.236 NIA NIA NIA  N l A  N I A  N I A  N I A  NIA N I I  
N I A  71 1 N I A  N I A  N IA  N I A  N I A  N I A  N I A  N i b  N I I  
NIA 22.425.000 NIA NIA N I A  N I A  N I A  N I A  N I A  NJA N I l  

Capt la l lzed Inhresl 
9 5n"m 1995 
0 5P"RS 19% 
I SeriesZWl 
2 S"bl"1d C~*,Fi*Illed h l D r P r r  

N c I  Deb1 Service 
3 sene* 1995 
4 Srries 1996 
5 smrs 2001 
6 Svhlo1;ll NnI DON S n m c ~  

Fiscal Charges 
7 Scties 1995 
R Series 1996 
9 Sones7001 
0 Svhl"1.l fnw) uurgw 

N I A  N I A  1 R I . M  426.231 429.871 427.881 
N / A  WA N I A  346.031 850.475 847.945 
NIA N l A  N l A  NIA N I A  N I A  

N I A  W A  131,084 772.2EZ 1.780.346 1.275826 

425.341 427.201 428,111 424,074 424,171 47R.SW 427.044 424.526 425.9M 4?1.?14 4 2 5 . 3 S  
848.935 848,515 846.796 R43.RlR 844,508 843.798 841.648 847.885 842.333 839.940 640.518 

N l A  655.671 1.311.342 1,311,342 1.672.S.W 1.674.309 1.674.704 1,673,742 1,671.453 1.672.675 1.672.248 
1,274,275 1,931,387 2,586,549 2.579.233 2.941.233 2.941.670 7,943,395 2.941.153 2.939.691 2.9N.829 2.936.161 

N I A  N I A  N I A  N I A  NIA N I A  
W A  N I A  N I A  NIA N I A  N I A  
N I A  W A  NIA N l A  N I A  NIA 

NIA W A  N t A  N I A  NlA NIA 

N I A  "I 139.084 426,231 479.871 427.881 
N I A  N I A  N I A  346.031 850.475 847.945 
NIA NIA NIA N I A  N I A  NIA 
N I A  N I A  131.084 772.262 1.280.346 1,275,876 

N I A  W A  3.535 3.535 3.535 3.5.15 
NJA N I A  NIA 4 . 4 9 0  4.490 2.948 
W A S  tun NIA W A  N I A  NlA 
W A  W A  3.535 8,025 8,025 6.4R3 

NIA N I A  NIA N I A  N I A  NIA N I A  NI4 NIA N I A  N i l  
N I A  N I A  N I A  N I A  N I A  N I A  N I A  N I A  N I A  N I A  N i i  
NlA 655.671 1.311.342 655,671 NIA N I A  N I A  NIA NIA N I A  N I I  
N I A  655.671 1,311,342 685,671 N I A  N I A  N I A  N I A  NIA N I A  N I I  

425,341 427.201 428.411 424,074 424,171 423.564 427.044 424.526 425.906 121.214 425.3% 
848.935 848,515 846.7% 843.818 844,5@3 843.798 841.648 842.885 842.3.11 839.940 840.518 

N I A  (50.6541 (101..7081 554.367 1.571.246 1.573.001 1.573.396 1.572.434 1,570,144 1.571.367 1,570,939 
1,214,276 1,225,662 1.173.899 1,022,254 2,839,924 2,840,382 2,842,087 2.839.845 2.838.383 2.832.520 2.836.853 

3.535 3.535 3.535 3.535 3.505 3.5.15 3.535 3.535 3.535 3.535 3.535 
4,490 4.490 4.490 4.490 4,490 4.490 4.490 4.490 4 , 4 w  4 . 4 9 0  4,490 

N i k  4.44) 4,490 4.490 4.490 4,490 4.490 4,490 4,190 4,493 4.490 
8.025 12.515 12.515 12,515 12.515 17.515 12.515 12.515 12.515 12,515 12,515 

(2 )  Popllalion 8 prqeClod lo gmw at I %  annually lrm 2w2mwafd 
PREPARED BY PUBLIC FINANCIAL MANAGEMENT, UC. 

I 
Z Y O O  11 39 A M  

GPnerd Funs (%ScenobBSenvlMtv2) rls 3 

t Olhtl Debt Scrvlce 405.160 245.498 365.584 158.580 

2 Tola1 Debt Servlce k o 5 . 1 ~  345.498 500.203 938.867 1.288.371 i.zez.309 

(DEBT RATIOS I 
1 Genefa Fund Revenue 25.467.763 26.888.WZ 28.225.516 29.1 17.049 
1 DPh1 S o w t  Coverage (Line Jmlne 14) 1 9 4 2 9 ~  3 4 8 2 ~  2205r 7282. 

5 hsessed FuI Cash Value C A V p  2.471.754.000 2.471.754.wO 2.555.328.000 2.593.000.000 2.593.000.000 2,593,000,000 
I Ratio o( Direcl 0eMILw~es lo A V  0.1956% 0.5831% 0 5773% 0 5592% 
3 Populallmn" 53.000 53.575 54.473 54.800 55.700 55.700 

5 Dirml Gnreial Fund DebLaaScS"'(Xllslanng 0 0 5 . 0 . 0 0 0  15,120,000 14,910,000 11,5M1,ou) 

? Deb1 perCapla (I) 91 79 27591 26878 260s 

1,282,101 1.237.577 1.t86.di4 i.8%.769 2,852,439 Z . ~ S Z . R ~  2 . n w m  2 . 8 w x o  2.85o.am 2.815.035 2.8a9.368 

M.463.699 37.401.373 32.W2.071 33.l44.805 34.241.783 35.385.132 36.577.145 37,820,247 39.116.997 40.470.103 41,882,422 
2391r 1626" 12411 1285s I l M x  120% 12431 1286"  1331. 1379" 1425x 

2.593.WO.000 2.593,WO.WO 2.644.860.000 2.697.757.203 2.751.712.344 2.806.746.591 2.862.081.523 2.920.139.153 2,978,541.956 3.038.112.775 3.098.875.030 
0 5405% 1.3858% 1 3386"h 1 29181 I 2456% I 1864% 1 12741 10683% 10092% 0 9501% 0 8910?1 

55.700 55.700 55.700 56,257 56.820 57.388 57.962 58,.541 59.127 59.718 60.315 

14.015.wO 35.935.000 35,405,000 34,850,000 04.275.000 33,Jw.WO 32.275.000 31.195.wO 3O.ffiO.Mx) 28.865.000 27.610.wO 

251 EZ 645 15 635 64 61948  60323 58026  ss6m 53287 50840 48336 45776 



cirY OF L O D ~  
General Fund Financial Plan Assumptions Expenditures Projecled at 3.50% 

Capital Irncwovemont Fund 

Scenario r ) e o s i r i v i r y  121 
Base Projecllons with Level Public Safety Complex Financing 

,I.~."II*~I 

FtscalYcarEnding: 1994 1995 1996 1997 1998 1999 
1Oeglnnlng Balance 5,099,679 3.765.222 3,935,586 6.570.152 12,015,629 2.473.200 

capnal Fund Revcnue 
2 Capnil Fund Revenue 
3 Total Capllol Fund RCVCIIUO 

5.823.857 4.56l.300 11.769.656 25,677,757 19.453.648 5,903,629 
5.823.fL57 4.561.300 11,769,656 25,677.757 19.453.648 6.903.629 

4 Total Sources 5,823,857 4,561.300 11.769.G56 25.677.757 19,455,648 6.903.629 

(USES I 
Capllal Rcqulrcmenls 

5 General Gwenirnpnl 
fi Pirhiic Works 
7 General Fund Requirements 
8 RDA Requirements 
9 Total Capital Requirements 

1ranrrers O"1 
Operaling lranslers ouI 

in Go51 oi Services Transaclions 
I 1  General Fund 
12 Eouiomenl h Redacemen1 

8.007 
1 I ,670 

804,592 1.827.953 4.389642 9,907,944 15,333,532 2.732.058 

884269 1.827.953 4,389,642 9,987,944 15,359,532 2,732,058 

455.443 400.000 
. 1  

13 5.868.885 2.220.702 4,243.245 9.245.469 11.972.730 1.952.445 
5.8E8.885 2.220.702 4,243,245 9.245.469 12.428.173 2,352.445 

Olhe! 
I 4  Jolal Ckmralmo lrdnsfers OLII 

lmpacl Fees In General Fund 
15 Fire 
If3 Police 
17 Pahs h lleuealtm! 
I 8  

19 S~~blolarfmpad Fens 10 Crrrnsral hind 0 0 0 0 0 0 
15 Transierlo Pay Dab1 Service 405,160 345,498 500.203 938.867 1,288,371 1.282.309 
?0 fa1al Tranrlers out 6.274.MS 2.5136.200 4.743.448 10.184.33fi 13.716.544 3,634.154 

~~ ~~~~ ~ ~ ... ~~~~~ ~~~ 
G y z C i t y  Facililies ~ ~ 

, I  Tolaluses 7.158.314 4.394.153 9.133.090 20.172.280 29.056.076 6.366.812 

!2 Addnlonatly Requlrcd Revenues * o  0 0 0 0 0 

[FUND BALANCE I 
'3  Beamnhq B a l a m  5.099.679 3.765.222 3.933.586 6,570,152 12,075,529 2.473.200 

~~ 

!4 Eshmaled ln~e~lrnenl  Earnings 
!5 Residual equly lransfer iJ(rm1) (197.468 

'6 Excesd(Deliienc/) 01 Swrcesover (under) Uses (1.334.457) 167.147 2.636.566 5.505.417 (9,602.4281 536.817 
!7 Resfalemenls 1.217 
!8 Ending B a l a m  3,765222 3,955,586 5,570,152 12.075.629 2,473,200 2.812.550 

!9 % Ending Balance 01 Annual Expendilures 5250% 8952% 71 94% 5986% 851% 44.187 

llnletesl Rale (Nan-Deb1 Proceeds): 5.50% 
Budgel I Budgel 1 Pmjecled 

2.812.550 283.420 4,965,855 5,115,938 5.199.615 5.493.681 5,752,964 5,975,497 6,159,201 6.301.880 6,401.216 
2000 2001 2002 2003 2004 2005 2006 2007 2008 2W9 2010 

2.1011.933 21,846.656 3.660.373 11.059.769 4.278.339 4,254,424 4.232.430 4207.142 4.183.299 4.155.747 4,189.097 
2.108.933 21.846.656 3,660,373 11,059,769 4.278.339 4254,424 4.232.438 4,207.142 4.183.299 4,155,147 4.189.091 

2,108,933 21,846,656 3,660,373 11,059.759 4,278,359 4254,424 4,232,438 4,207,142 4,163,299 4,155,747 4,189,097 

3.140.900 15.771.wO 2.201.125 9.025.ooO 975.900 1.001.548 

3,140.900 15.771.000 2301.125 9,025.wO 975.900 1.001.548 

300.000 3 w . m  400wO 400.000 40(1003 4 0 0 m  

3~0.003 3w.m 400000 400.000 4 n o m  4 0 0 0 ~  
~~ 

50,000 50.0O3 

~ ~ ~ ~ ~~ ~~ ~~ ~~ ~ ~ ~ 

50,003 50,000 
1,282,301 1.237.577 1.106.414 1.83.769 2.852.439 2.852.877 
1.582.301 1537.577 1.586.414 2.234.769 3,302,439 3.302.877 

1,027.R36 1,054,782 1.082.402 1.110.712 1.139.729 

1,027,836 1,054,782 1.082.402 1.110.712 1.139.729 

4 0 0 . ~ ~ )  4 0 0 ~ 0  4oo.m 400.oW 4W.0O3 

400,oW 400.000 400,Mx) 400.000 4 0 0 . w 0  

5 0 . ~ 0  50,003 50.003 s 0 . m  5 0 . 0 ~  

. .- 

4,123,201 17.308.517 3.107.539 11.259.769 4,278,339 4304 .424  4.332.438 4.357.142 4.383.299 4,405,747 4,639,091 

0 0 0 0 0 0 0 n 0 0 0 

2,812.550 283.420 4.965.855 5,115.938 5.199.615 5,493,681 5.752.964 5.975.497 6.159.201 6,301,080 6,401.216 
85,139 144.355 277.249 283.678 294.066 309.283 322.533 333.104 342.680 349.335 354.953 

(2,614.268) 4.538.079 (121.166) (2W.0301 o ~ 5 0 . ~ 0 )  ~iw.oon~ ( 1 5 0 . ~ 0 1  (200.000) (~50,000) (~50.000 

283,420 4,965,855 5,115.938 5,199,615 5,493,681 5,752,964 5375.497 6,159,201 6,301,880 6,401,216 6,506,769 

6.00% 28.69% 135.01% 46 I8% 12841% 13365% 13792% 141.36% 143.77% 14529% 14657% 

Total 
88,379,284 

l42,366,W5 
142,386,065 

142,366.CRi5 

8.007 
71,670 

72.612.655 
0 

72.692.332 

0 
0 

5.055443 
35.503.476 
40.558.919 

0 
3 5 0 . m  

0 
0 

350,000 
30.259.ME 
71.lfi1.987 

_ _ ~  

~- 

143.860.298 

0 

88.379.284 
3.096.874 

(1 97.468 
(1,494,234 

1.211 
89,785,774 

PREPARED BY PUBLIC FINANCIAL MANAGEMENT. INC. 2NOO11 39AM 

Gencrd Fund (ScenarioB-Senetivily2) ais 

/ .  

r 

4 



CITY OF LODI Scensrlo F b e n s i r i v i l y  I 
General Fund Flnancial Plan Assurn~tions Expenditures Projected at 3.50% 

Capital Fund Revenue Ease ProJecllons wllh Level PublIc Safely Complex Flnanclng 
Hlslorlcal I Budgel I Budgel I Projecled 

FlscarYcarEndIng: 1994 1995 1996 1997 1998 1999 I 2wo 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 
I 

289,601 87.973 

130.000 130.000 
45.000 4 5 . m  
4 5 . m  4 5 . m  

2?O,oOO 220.oMl 

0 0 
0 0 
0 0 
0 0 

0 0 300.000 0,775,000 

583.082 205.734 

241.105 171.283 
241.105 171,283 

1.312.329 1.356.270 

1.312.329 1.356.270 

150.oW 150.000 
150.000 150.000 

0 0 

1.388.933 1.423.656 

1.388.933 1.423.656 

350.wO 350.000 

Flnnnclng Sources Series 1995 Series 19% 
'6 DondProceeds NA NA 4.719.177 9.917.500 NA NA 
'7 lnlerosl On Bond Proceeds 
'8 Proceeds 01 Special Assessment 2,420,581 
'9 Toal Flnsnclng Sources 0 0 4.719.177 12.338.182 0 0 

Series 2001 
NA 17.703.ooO 

0 17.703.wO 

Tolal 

~ 

2 f io.m 
90,000 
9O.ooC 

817.574 

9.075.000 

305.611 
652.098 

6.537.1 17 
3,649,140 

25.723.632 11.i44.034 

1,650.000 
4264.787 

0 
531.697 
53 1.697 

23.1 52.751 
0 

8.725.486 
0 

31.878.237 
0 

42.289.779 76.268.016 
2.1 no.ooo 

02,339.77i 
NIt 

2.420.50: 
34.760.359 

142,366,065 

 CAPITAL FUND REVENUE 1 

lnacrgovernmenlal Revcnucs 
1 Elecliic Ulilily 
7 Wafer Ulilrly 
3 Sewer Uliily 
4 To1.d Inlergavemmenlal Rnvnnirps 

0 
0 
0 
0 0 0 0 0 0 0 0 0 0 c 

Charges lor Services 
5 Privale Seclor 

6 Fire 
7 Police 
0 Parks b RecreaImn"' 
9 
10 Sublola1 Impad Foes 0 0 0 0 
I1  Tol.rl wlarges for Sonrcos 1,060,013 1,243,252 767.739 400,132 

Impad Fees 

~ ~~~~ ~. General City Facdilies'" ~ ~ ~- 

0 

40.500 41,513 42.550 
06.400 80.560 90.774 

548.000 561.700 575,743 

43.614 44.704 
93,043 95.369 

590.136 604.809 
377.989 387.438- 

1.104.702 1.132.402 
1.104.782 1.132.402 

-_____~ ~ 

45.822 48.988 
97.754 100,198 

620.012 635.512 
_ _ _ _ _ ~ ~  397,124 407,057 
1.160.712 1.1 89.729 
1.l60.712 1.1 89.729 

~ ~ _ _ _ I _  351.000 359.775 .. _ _ - ~  360.769 
1.025.900 1,051,548 1.077.806 
i.o~s.900 1.05i.548 1.077.836 1,701.125 0.775.000 

Rental Income 
12 Other-paymenl lrorn Foundallon 
I 3  T o a l  ffmlal Income 557,429 172,RM) 342.251 753,431 

Mlscellaneous Revenue 
14 RDA 
15 Mher Miscellaneous Revenue 104.153 14.156 1,ooO 
16 T o l d  Mmellaneous Revenue 104,153 0 14.156 1,000 

Transfers In 
Gmeral Fund Transfers In 

17 Propemlax 611.114 1267.056 1.267.284 
18 lnves1men1 tmme 
19 Suflkielvy Transfer lor Deb1 Service 

Olher !O 
!I 
!2 Public Benefils Fund 
'3 Electric Fund 

611.114 1,267,055 1267.284 Suhlolal Gennral Fund Translers In 

15O.WO 150.000 
150,000 150 .W 

1 5 0 . 0 ~  i5o.noo 150.000 
150.000 150,000 150.000 

150.000 150.W 
150.000 150.000 

150,000 150.000 
1 5 0 . ~ 0  iso,ooa 

0 0 0 0 0 0 0 0 0 

1.459.248 1.4g5.729 

339,040 

1.459.248 1.834.769 

350,000 300.wO 

1,809,248 2,134,769 

-~ 

1.503.IZ2 ! .57 1.450 1.610.736 

1,319,317 1.201.427 1,243,865 

2,052,439 2,852,877 2.8~4.60~ 

250.000 200,000 150.W 

3,102,433 3,052,871 3,004.602 

I ,651.005 1.692.280 

1.201.355 1.158.618 

2.052.360 2,850.898 

100,MM 50.000 

2.952.360 2.900.898 

1,734,587 1,777,952 

1.1 10,448 1.071.416 

2.845.035 2,849,368 

'4 Olher 
!5 Total Transfers In 

4,101,462 2,534,074 4.659,277 10,917,720 16,168,809 3,908,429 
4.101.46$ 3.145.188 5,926,333 12,185,012 17,481,138 5,264,699 1.730.933 1,773,656 2.845.035 2.M9.368 

NA NA NA NA NA NA NA NA NI 

n 0 0 0 0 0 0 0 0 

10 Tolal Capllill Fund Revcnuc 5,823,857 4.561.300 11.769.656 25,577,757 19.453.648 6.903.629 I 2.108.933 21.846.656 3560.373 11.059.769 4270.339 4.254.424 6.232.438 4207.142 4,183.299 4,155.747 4,189,097 
I 

( I  j Includes one-lime transfer in 2001 lrom rnspective impact fee fund balanw 
PREPARED BY PUBllC FINANCIAL MANAGEMENT, INC. z/uw 1139 AM 

General Fund (SzenaroE-Sensittvity7) xb 

I  

I 



CITY OF LODl Scenario Sensitivify I T 1  
General Fund Financial Plan Assumptions Expenditure* 

Capital Projects Base Projections with Level Public Safety Complex Financing 

Fiscal Year Ending: 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 

[GENERAL FUND CAPITAL REQUIREMENTS I 
1 
2 
3 

4 
5 
6 
7 

8 
9 
I0 
I1 
12 
I3 
I 4  

5 
6 
7 

lnlorrnation Systems telephone system 
Beckman Annex building 
Downtown Parking Structure 
Public SaS/y Building Iniprovermnfs 

Misc Fire equip/projects 
Roof Replacerncnt Fire Station #3 
Misc Police equip/projects 
Building Renovation 

Park & Recreafion Facilifies 
Indoor Sports Facility 
P R R Administration 
Park Corporation Yard 
Lodi Lake Beach improvtparking lot 
P R R Capital Misc 

School Playgrounds 
lnlorrnation Systems 
Redevelopment Agency 
Records Mgmt software 
Permit software 

90,000 

16.800 
24,100 

2,455,000 

150,000 
50,000 

200,000 
100,000 
55,000 

8 Subtotal 3,140,900 

9 General Fund 
!O Impact Fees 
! 1 

Addilional Capital Projecfs 

Sublofal Addifional Gapifal Projecrs 

90,000 

33,000 

15.21 8,000 

300.000 
500.000 
90 1.1 25 
200.000 

150,000 150,000 
50,000 50,000 

200,000 100,000 

30.000 

15.771,OOO 2.201,125 

8,775,000 

150,000 

100,000 

9,025,000 

975.900 1.001.548 1,027,836 1,054,782 1,082,402 1,110,712 1,139,729 
975,900 1,001,548 1.027.836 1,054,782 1.082.402 1,110,712 1,139,729 

'2 Total General Fund Capital Requirements 3,140,900 15,771.000 2,201,125 9,025,000 975,900 1,001,548 1,027,836 1,054,782 1,082,402 1,110,712 1,139,729 

(RDA CAPITAL REQUIREMENTS 1 

'3 Total RDA Capital Requirements 

'3 Cumulaflve Total, /his period 
4 Cumulaftve ford, fo dare from 2000 

3,140,900 15,771,000 2,201,125 9,025,000 975,900 1,001,548 1,027,836 1,054,782 1,082,402 1,110,772 1,139,729 
3,140,900 18,917,900 21,113,025 30,138,025 31,113,925 32,115,473 33,143,309 34,198.091 35,280,492 36,391,204 37,530,934 

Total FY2000-2010 a 
17,fi73,000 

9,075,000 
500,000 
901,125 

600,000 
150,000 
600,000 
100,000 
85,000 

30.138.025 

200,000 

7.392.909 
7,392,909 

+ 30,138.025 

2/3/00 11:39 AM PREPARED BY PUBLIC FINANCIAL MANAGEMENT. INC. 
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General FundFinancial Plan Assumptlons Expendilures Projected at 3.50% 

Hlslorlcal 
FiscalYearEndJng: 1994 1995 1996 1997 1998 1999 

I Deglnnlnp eEloe,- 295.026 351.911 190.213 384.781 533,815 522.C6~l 

[SOURCES 

Budge: I Eudgel 1 Projected 
2000 206: 2002 2003 2004 2005 2006 2007 m a  2009 2010 Tola1 
522,068 422,658 316.923 3.34847 353.784 373.792 394.932 417.268 440.8GG 465,803 492.143 6 . ~ 1 2 . 8 1 ~  

Revenue 
2 Charges lor Sewices 
3 lnveslrnenl and Renlal l n m e  
4 Miscellaneous revenue 
5 T o l d  Revenue 

Tranrlerrln 
6 Operating Transfers m 
7 Cnpilal Fund Translers In 
8 Tolal Tranrkrr In 

Flnanclng Sources 
9 Lease Proceeds 
10 Tolal Flnanclng Sources 

0 0 0 0 0 5.717 
0 0 0 0 0 0 
0 0 0 0 0 63.855 
0 0 0 0 0 69.572 

189.160 244.185 731.639 646.787 0 0 
455.445 4W.wO 

189,160 244.185 731.839 646,787 455,443 400.000 

0 0 0 0 0 0 0 0 0 0 0 5,717 
0 

63.855 
0 69.572 0 0 0 0 0 0 0 0 0 0 

1.8 11,971 
3CO.W 3W.ooO 400.000 4 W . W  400,000 400.000 40O.Wa 4W.000 400.000 400.000 400.000 5,055,443 
3W.ooO 300.000 400,000 400.000 400.000 4 0 0 . m  400.000 400.000 400.000 400.000 400.000 6,867,414 

0 0 0 0 
0 0 0 0 

[USES 

1,856 0 0 0 0 0 
130.419 397.641 537.271 464.083 536.762 400.000 
132.275 3g7.641 537.271 464,083 536.762 400.000 

0 0 0 33.670 0 8.242 
0 0 0 0 0 0 
o 8.242 0 33.670 0 0 

Capllal Requlrcmcnlr 
2 General Governmenl 
3 Caprtal Requirements 
4 Tolal Capllal Rsqulremenlr 

Transleis Oul 
5 Operaling lransfers oul 
G Transler Iw Lease Paymenls 
7 T o l d  Translers Out 

1 .R56 
399,410 405.755 400.000 400.000 4 W . W  4 W , W  400.000 400,CW 400.wO 400.000 4M).oOO 6,871.32f 
099.410 405.73CI 400.oM 4W.000 400.000 4 0 0 . m  400.000 400,000 4rXI.000 400.000 4 0 0 . m  6.R73.177 

41.912 
0 0 0 0 0 0 0 0 0 0 0 0 

41,912 

n Tola1 urer 132.275 405.883 537.271 497.753 536.762 400.000 

9 Addltlonally Requlred Revenuer 0 0 0 0 0 0 

/FUND BALANCE 

0 Begmnicq Balanca 295,026 351.91 1 190.213 384.781 533.815 529.068 
I Eslirnaled lnveslrnenl Earnings 
2 Residual equity transfer h/(ouI) 

4 Heslalemenls 
6 Endrng Balance 351.91 1 190.213 384.781 533.815 522.058 522.068 

7 "/. Ending Balance of Annual Expendilures 26604% 4686% 71.62% 10724% 97.26% 13052% 

3 Ercesd(0ekiency) olSources over (under) Uses 56.885 (161,698) 194.568 149.034 (11.747) 0 

319.410 405,735 400.000 400.000 400,000 400 .W 400.000 400.oa) 400.000 400.033 4 O O . W  6.915.0~9 

0 0 0 0 0 0 0 0 0 0 0 0 

522.068 422.658 316.923 334,847 353.7E4 373,792 394.932 417.268 440.866 465.BW 492.143 6.812.896 
17.924 18.937 20.008 21,140 22.336 23.599 24.933 26.3-43 27.833 203.054 

0 

0 
422.658 316.923 334,847 353,784 373,792 394,932 417.268 440.868 465.800 492.143 519,977 7,037.846 

10582% 7811% 8371% 8845% 93459'. 9873% 1043276 11022% 11645% 123M% 12999% 

(99.410) (105.735) 0 0 0 0 0 0 0 0 0 21.897 
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